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President—Wendy Spears

“Will You Choose to Manage or Will you
Choose to lead?”
There’s a difference between someone respecting your position and someone respecting you.

is defined as the capacity to have an effect on the character,
development, or behavior of someone or something, or the
effect itself. Authority is defined as the power or right to give
There’s a difference between having to use authority and hav- orders, make decisions, and enforce obedience. Your position
ing leadership influence; and there’s a difference between
of leadership possesses both influence and authority. Your
being a manager and being a leader.
ability to lead effectively depends on your choice in how you
use both. We all have to use both influence and authority at
times, but the decisions leaders make about when and how
I was at a UPMA conference not too long ago and one of the
often to use either influence or authority is what defines the
speakers said, “Managers make things happen with people
greats.” Crestco.com/leadershiparticle
that have to help them. Leaders make things happen with
people that want to help them.” I wrote it down and read it
over and over several times to let it resonate – have to vs
want to. Do any of us like to be told what to do? The answer of
course is, “NO.” Do we have a job to do and do we have to
To begin to lead beyond your position, you must be respected
by those you want to influence. No one gives you respect. You
like the job? “Yes we have a job to do and most definitely we
do not have to like the job, that’s why it’s called a job.” I think
can demand respect, but it’s a waste of time. Once you develas managers, as the norm, we go above and beyond what we op real influence with your employees based on your character you will earn the right to be their leader. When you earn
have to, to get the job done, that’s why we were selected for
our job in the first place, but think of the average employee –
that right they will go above and beyond simply because they
who are they going to give more to: a dictator or a leader? A
respect you.
manager who barks out orders and tells employees, “It’s your
job. It’s in your job description. File a grievance if you don’t
like it. Etc.” Or a leader who is there in the trenches with them A leader doesn't need his or her authority to make something
when it gets tough. I’m not advocating doing bargaining work, happen. Leadership is not about who has to help you, it’s
although I think this last year we’ve all had to do what we’ve
about who wants to help you. Research shows a 40% inhad to do to keep the wheels turning, but be understanding.
crease in productivity when comparing people that want to
Talk to your employees like they are human beings, like they
follow a leader with those that have to follow a manager.
matter – because they do.
A position will give you authority, but not influence. “Influence

Editor - James Terrell

“the end of 2020”
The end of 2020 has arrived. 2020 was definitely a different
year for the Postal Service. COVID strained personnel availability, the increased package volume due to more people shipping
online challenged our employees and then came the most political mail volume that I have seen in my 27 years in the Postal
service. There were days when I wondered how we were going
to get it done. Thanks to the dedication of most of our employees it got done. Now hat it has slacked off a bit do not forget to
thank your employees for their hard work not one of us could
have accomplished what we did alone.
Now we start a new year. COVID is still there and the political
climate is still in an uproar. I hope we are looking forward to a
better year going forward. However, the legislative summit has
already been postponed until September. Our next meeting will
be the state conference that is upcoming. I am sure all the precautions that need to be taken at the time will be. Please start
planning now to join us for the conference. I look forward to
seeing you all there.

Changeover meeting
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Executive Vice President /Membership chair—Robin Bugg

“How do we increase Membership”
I hope this finds each and every one excited about 2021! How
is your New Year going to be? Guess what….the ball is in
YOUR hands. Question: What will you say about 2021 on Dec.
31, 2021?

vitally important to the continuation of our organization, and
should be simultaneously carried out in a variety of ways. Word
of mouth is the most powerful way our existing members can
drum up interest.

A few things for you to think about:

Attracting New Members:

The only one you can control is YOU
The only limits are the limits you impose on yourself
Our future will be better than our past…if you want it to be!
How is our UPMA future going to be?
Membership and membership participation is the key to our
future.
Membership Value: Retaining engaged, happy members is key
to increasing membership. This is common sense, but should
not fall to the wayside in favor of recruiting new members: people stay in an organization where they feel like they belong and
when it adds to their life. Build a strong, vibrant social calendar
where members can get to know each other on a deeper level.
It will foster greater camaraderie and a commitment to the organization.
Be transparent about membership dues and the importance/
value of the membership. This builds trust in the organization,
can start a dialogue, and ensures members that they are getting value out of their participation. Show the why behind a
membership….don‘t just talk it.
Why should we market membership? Membership marketing is

To keep our organization going strong we need a steady flow of
new members coming in. New members bring new ideas and
with new ideas we stay ALIVE!
What is your ideas for increasing membership/participation?
Please think hard about this and give me your ideas. Email me
at robin00@bellsouth.net or call me at 770-550-4978.
Ladies and Gentlemen…..WE NEED EXISTING MEMBERS
AND NEW MEMBERS THAT ARE WILLING TO STEP UP TO
THE PLATE….GET INVOLVED…..MENTOR AND EDUCATE!
Engaging Words:
“Your present circumstances don’t determine where you
can go; they merely determine where you start.”
~Nido Qubein
“Don’t judge each day by the harvest you reap, but by the
seeds you plant.”
~Robert Louis Stevenson
Many Thanks
Robin Bugg

Chapter Member Representative - Roy Shaffer

Ramblings of an Old Man
Ramblings of an Ole Man
Many young adults join the military to serve their country. They
choose the branch of military based on family tradition or the
vocational skills they wish to learn which will benefit them after
their military careers. If you ask a Marine why they joined, their
answer will be that they wanted to be a Marine. They wanted to
know if they had what it takes to be a Marine.
When you applied to the Postal Service for a job, you did so for
the pay and benefits. I always tell people that the Postal Service
is a lousy job but a great career. You're hired as part/time,
you're going to work weekends/holidays, and you're going to
work weird hours. My biggest worry when I was a clerk or city
carrier was what I was going to eat for lunch every day. My daily
workload was determined by the person who "made the big
bucks" (my Postmaster/Manager). You chose to be a Postmaster/Manager when you could have stayed a craft employee with
set hours, less stress/responsibility, and for some, better
pay. You chose this career path because you felt you had more
to offer to the Postal Service, and obviously you did, as you
were promoted into the EAS ranks. Being a Postmaster/
Manager used to be a prestigious position, maybe not so much
today, however you are still tasked with the same and even

more responsibility. As a Postmaster/Manager, it is your duty to
gain all the knowledge necessary to do your job. You are the
leader, however; you cannot lead if you are not equipped with
the understanding of your job. As a craft employee, you are
instructed what to do and how to do it. As a Postmaster/
Manager, it is your obligation to be the instructor, while being an
example for your employees.
I represent far too many Postmasters/Managers, which have
been promoted, however either they didn’t learn their job, or
immediately stopped keeping up with changes. This is a combination for failure, for you, your employees, your office and the
Postal Service. Someone believed in you and made your
dream come true. You owe it to yourself to stay on top of your
job!!!!! Learn all you can about your job. If you do not know
where to find the answer in a manual, here’s an idea “ask someone”. Don’t get yourself in trouble, or lose your job due to not
knowing, if this were to happen, it is solely on you! Your representative cannot perform magic by pulling a rabbit out of the hat,
if the hat is empty.
Be All You Can Be!!!!!!
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Secretary/Treasurer - Tammy Cantrell
“Honor is doing the Right Thing no matter the Cost or Consequences to oneself”
As I write this article, 2020 is coming to an end and 2021 is
about to begin. I wrote in my last article “what a year 2020
was”. I think we are all probably ready to see it go along with
this year’s political season. The Postal Service surely faced a lot
of challenges and I’m looking for a better year in 2021. With that
said, I’d like to take a moment to thank all my great employees
for making this peak and political season a success. We may
not have been able to deliver all the packages our customers
were expecting on time due to the huge backlog the Postal Service experienced, but we delivered everything in our facility every day and did it to the best of our ability each day as I feel most
postal employees did. We as managers need to remember that
we can only accomplish our jobs well if we have the support of
those that work for and with us. Make sure to tell them how
much you appreciate all that they do daily for you and the Postal

Service. We also need to take the time (sometimes it only takes
a few minutes) to make the day a little brighter if we can.
Roy sent some of us a video of a little girl that was dancing at
the window everyday as the mailman came to deliver the
mail. The video showed the mailman dancing outside as the
little girl danced inside every day. He could have just delivered
the mail and walked on each day but he chose to try and make
the little girl’s day a little brighter by dancing too. Sometimes
things are outside our control but how many times have we
heard, handle the things within your control and that’s all you
can do. Continue to take care of the things within your control
and work everyday to make this organization the very best it can
be. And sometimes you just need to do a little dance to make
you and others feel better.

Retiree President - Theresa Pulliam

As I am thinking of an article to write for this edition of
Peaches and Print, my mind is reflecting on 2020. What a year!
We were all able to do the normal things of life until mid-March
when COVID 19 struck. Our lives went from normal to the unexpected. We were all confined to our homes because we were
afraid. The thought of not being with our loved ones broke our
hearts. So many businesses were closing, people losing their
jobs, and so many families losing loved ones. Churches were
cancelling services and schools were closing down. These hardships brought chaos to so many families. But, we began to do
things to try to have some type of normal back in our lives.
Churches began doing live-streaming, schools began doing
Zoom and businesses began to open up. We all had a new normal. We have learned to cope with things as they are. We be-

gan planning our holidays to be different this year, with hopes of
spending time with our families in much different settings.
Now as we look forward to 2021, our hope is
to be able to have a much better year and enjoy our family and
friends. We must keep our faith and trust in the Lord, who will
take care of our needs. Remember that his love never changes.
Love to you all and wishing many blessings in
2021!

Theresa Pulliam
Ga UPMA, Retiree President

2nd Vice President/Convention Chair– Gina Talley

Have you ever been to the Beautiful North Georgia Mountains
and enjoyed the beauty of our State Parks? If you just answered no, I ask you why not? We have a perfect reason for
you to either revisit one of the most beautiful areas of our state
or come visit for the first time. Our Georgia State UPMA Convention!
Unicoi State Park and Conference Center will be the site of this
year’s Georgia UPMA State Conference and you need to be
there! Now, I do not like inviting folks to parties and no one
showing up so I want to see you all there! Only a few miles
from Beautiful Helen, Adjoining the breath taking beauty of the
Anna Ruby Falls Park, Rafting or Trout Fishing in the headwaters of the Chattahoochee, Fishing or Kayaking in Lake Unicoi
and that is just the beginning! Do you like Wineries? Well guess
what, we have an abundance of those as well. Maybe even a
distillery or two close enough for a visit!

All plans for the conference are not finalized just yet, but we
want you all to know we are doing all we can to make this event
as memorable as possible. Please come and join us, bring the
family, bring your friends! We promise you will not forget a
weekend in these mountains any time soon.
We are planning what we hope to be a wonderful State Conference in June. We want you to come participate in fellowship
and fun with the Georgia Chapter of the UPMA. The dates will
be June 10 – June 12 at Unicoi State Park. Come early – stay
late – these Mountains have something for everyone.
Let all make the 2021 - UPMA Georgia Convention one to remember!
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Scarlet Middleton-Legislative/PAC chair

“Grateful, Thankful, Blessed”
Contacting Congress

http://www.whitehouse.gov
This White House website links Postmasters/Managers to the
Administration, including presidential speeches and press reSince the 2021 UPMA Legislative Summit has been postponed
leases. In addition, the site provides access to all federal agenfor February 2021, I encourage each of you to introduce yourself cies.
to your Senator and U.S. House of Representative locally.
http://www.senate.gov
It is important if you know your senators/representatives…BUT
This website provides Postmasters/Managers detailed inforit is more important that your representatives/senators
mation on Senate operations. It also contains a Senate directoknow YOU.
ry.
I would like to challenge each member to educate yourself.
Don’t complain about what happens to your benefits/retirement,
if you don’t have a clue what is going on “On the Hill”.
http://www.house.gov
This website provides Postmasters/Managers detailed information on the calendar and operations of the House of Representatives. It also contains a House directory and links to each
congressional office.

http://thomas.loc.gov
Thomas is the Library of Congress website, which provides
Postmasters/Managers access to congressional legislation, the
Congressional Record, congressional floor schedules and votes.
Scarlet Middleton
GA UPMA Legislative Chair

“Legislative Summit”
UPMA to Postpone the 2021 Legislative Summit
The United Postmasters and Managers of America National
President Daniel Heins announced on January 12, 2021, that
the Legislative Summit scheduled for February 21-24, will be
postponed until September 26-29, 2021.

have registered for the conference this year your registration will
be brought forward for the September dates unless you request
a refund. If you choose to receive a refund, you can contact
Gerri Swarm at the UPMA National Office and she will see that
your fee is returned. Gerri’s email address is
gswarm@unitedpma.org.

This decision was made based on the issues with the COVID-19
Pandemic that continue to plague the nation and the fact that
the UPMA members that would attend in February would not
have access to the members of Congress on Capitol Hill. This
is not a decision that was reached easily; however, Heins felt
that this was the best choice for our membership at this time.
In the interim we will be offering some Legislative training classes via ZOOM in the coming weeks. The information on those
sessions will be shared with the membership through email and
on the national website unitedpma.org.
We are rescheduling for September because the Government
Relations Team and Mr. Heins feel it is very important that we
have a presence on Capitol Hill at some time this year, This
need is heightened with so many new members and the urgent
need to get some type of long term meaningful Postal Reform
legislation passed.
President Heins stated that it is his prayer that by the end of
September the nation will be able to reopen after the vaccine
has been made available to the majority of the country and we
will be able to once again walk the halls of Congress. If you
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ARTICLES &

The name of the organization shall be United Postmasters and Mangers Retired, an affiliate of the United Postmasters and Managers of America (Hereafter referred to as UPMA, Georgia Chapter of Postmasters and Managers Retired).

Postmaster

ARTICLE

- DUES

A.

Membership dues shall be charged on an annual basis as established by UPMA and Postmasters and Managers Retired. Dues will be payable by 1187R's, dues withholding or by cash

B.

Spouses of Postmasters and Managers Retired shall be accepted as voting members of this organization
upon payment of an annual fee of $10.00. This payment will be due at the State Convention each year.

the event of a death, resignation or removal of an officer, the President shall appoint an active member to
serve the remaining term of the vacant office.

ARTICLE VI - DUTIES OF THE OFFICERS
A.

D.

The President shall be the Executive Officer and fully empowered to direct the affairs of this Chapter of
UPMA Retired. The President may appoint any committee necessary to conduct the business of this organization.

The President will keep the Webmaster informed of any changes to the Articles & By-Laws.

A. In the event of absence, death, resignation or removal of the President; the Vice President shall
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A. The Secretary-Treasurer shall be in attendance at all meetings as directed by the President.
The Secretary-Treasurer shall keep the minutes of these meetings, the records of the Chapter, and all monies received.

Section 3 - Assumption of Duties and Term of Office
Elected officers shall assume their duties on November 1st following their election at the annual State Convention to their respective position.
ARTICLE VIII - INTENT AND PURPOSE
The intent and purpose of the Georgia Chapter of UPMA Retired shall be to promote, assist and advise Postmasters in all areas of personal and related items of interest and concern.
Postmasters and Managers Retired shall dedicate themselves and their organization to give every possible
assistance to the parent organization, UPMA and the Georgia Chapter.
ARTICLE IX – AMENDMENTS
These Articles & By-Laws may be altered or amended at any Georgia UPMA State Convention by a
two-thirds (2/3) vote of members in attendance at the business session. All proposed amendments must be
submitted in writing to the President prior to the convention.
ARTICLE X – EXPENDITURES
Section 1
A.

The President shall be limited to a miscellaneous expenditure of seventy-five dollars ($75.00) per year including postage and telephone calls.

B.

The President shall receive one-hundred dollars ($100.00) to help defray expenses for each State and Fall
9
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C. The amount to be reimbursed to the President for the Legislative Conference, National Convention, and
Southern Officers Conference is lodging, registration and air fare from the nearest commercial airport, or
mileage, whichever is less. In the absence of the President, this allowance shall be received by the Vice
President to attend the meetings.
Section 2
A. The Secretary-Treasurer shall be limited to a miscellaneous expenditure of seventy-five dollars ($75.00) per
year including postage and telephone calls.
B. The Secretary-Treasurer shall receive one-hundred dollars ($100.00) for each State Meeting and fifty dollars
($50.00) for the Fall Meeting to help defray expenses.
Section 3
An annual Chapter luncheon for Retiree members and spouses shall be provided
at the cost of the Retiree Chapter at the State Convention. If the Georgia Chapter schedules
a luncheon which is provided in our Registration cost, Retirees and spouses shall be expected to consider this event our annual luncheon in order to defray expenses. Retiree meeting
will be determined in conjunction with the regular meeting agenda to allow attendance of al
retirees.
Unexpected expenditures must be approved by a majority of the Executive Committee,
Other than the agreement with the management of the facilities where the meetings are to be held,
which includes the luncheons for Postmasters and Managers Retired and their spouses.
FINANCIAL REPORT
GA UPMA POSTMASTERS RETIRED
Beginning Balance – November 1, 2019

RECEIPTS:

$3,127.24

Interest – APCU

15.92

PM Retired Dues from Chapter

2,566.17

TOTAL RECEIPTS:

DISBURSEMENTS:

2,568.55

President-Legislative Summit

938.97

TOTAL DISBURSEMENTS:

938.97

Ending Balance October 31, 2019

$4,755.61

Primary Savings

$2,020.04

I certify this is a true statement of receipts and disbursements for the GA Chapter
Of UPMA Postmasters Retired for November 1, 2019 through October 31, 2020
Ruby B. Britt
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Theresa Pulliam in honor of retirees
Robin Bugg in honor of all GA UPMA members.

SCHOLARSHIP DONATIONS:
Would you like to remember someone who is sick
or shut in or maybe in memory of a lost loved one?
You can make contributions to the scholarship
fund in their name. For more information please
contact Tammy at:
tlcantrell@windstream.net
Send your donations to:
Tammy Cantrell
State Secretary/Treasurer

Toni Leonardi was who was recently diagnosed with cancer
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